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acopeHHOCTH, BblaBaeMblx HVI. B coBokymHOCTH
TIO3BOJIUT OCYIIECTBUTh MOJIHOCTBIO
JIbHYIO0 OLEHKY XJIOIIKOBOTO BOJIOKHA
MU ¢ HAIIMOHAJILHOM KITaccu(uKanueii.

WA HAayKd W TEXHUKHU
BBIJIETNIL  Y30€KCKOMY
Hentpy "0 BOJIOKHA

“SIFAT” rpant Ha 2012-2014 rom Ha pa3paboOTKy
mpoekra «Pa3paboTka HaIMOHAJIBHOU IHUATPAMMEI
LIBETA JUISl XJIOKOBOT'O BOJIOKHAY.

Pa3paboTka HaMOHAIBHOW JAMAarpaMMbI I[BETA JaCT
BO3MOXKHOCTh IOBBICUTh KOHKYPEHTOCIIOCOOHOCTH
Y30eKCKOr0 XJIOIIKOBOTO BOJIOKHA Ha MHPOBOM
PBIHKE.
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Turkmenistan’s Cotton and Textile Sector

SC ‘Turkmenpagta’

I'K «Typkmennazmay

‘In our country,
we have created all conditions for the productive
work of those who dedicated their lives to the land

and cultivation of rich harvest of cotton.’

iring to new heights of progress,

President of Turkmenistan,
Gurbanguly Berdimuhamedov

Cotton has been cultivated in Turkmenistan since
ancient times and archaeological finds, including
products made from cotton, are evidence of this.
Italian archaeologists, whilst conducting excavations
in the area of Anau, revealed that cotton had been
growing on the land now occupied by modern
Turkmenistan as early as sixth century BC. In recent
years as an independent, neutral country, the success
of the cotton sector has added to the well-being of
the Turkmen people.

Turkmen cotton

Turkmen cotton is generally recognized as having
good quality characteristics. Cotton is grown in
five regions: Akhal, Balkan, Dashoguz, Lebap and
Mary provinces. The climate favours cultivation of
both medium and long staple varieties. Sowing is
undertaken in April and the harvest takes place from
the end of August through to October. From a sown
area of 550,000 hectares, the expected seed cotton
production in 2012/13 is more than 1.1 million
tonnes.

It is also worth noting that Turkmenistan today is the
largest producer of long and extra-long staple cotton
in Central Asia. The two major producing regions,
namely Akhal and Mary, harvest annually some
70,000 tonnes of ELS/LS seed-cotton.

The progression and formation of a clear
developmental direction with regards to cotton
growing and ginning falls under the responsibility of

Xaonkoevuil u JTlekcmurvnwiii Cekmop JITypKmenucmana

“B naweii cmpane, ycmpemaenHoil K HOBbIM
8bICOMAM NPOZpeccd, CO30aHbL 6Ce YCAOBUS 0ASL
NpPOU3600UMEALHO20 MPYOd meX, Ko C6s3dA
CB010 KUBHD C 3eMAel, KINO 8030eAbIBAE BbICOKUE

YPOKAU XAONKA-Cbipud.”

Ilpezuoenm Typkmenucmana,
Typoanzynvt Bepovimyxameoos

CyBepeHHOe TOCyIapCTBO M3BECTHO B MHpE U Kak
OJIHA U3 CTPaH, IJie C JPEBHUX BPEMEH KYJIBTUBUPYETCS
XJIOMYATHUK. 06 JTOM CBU/JIETENILCTBYIOT
apXeoJIOTHYECKNe HAXOAKH, B TOM UHCIE W
W3JIeNHs], U3TOTOBICHHBIE W3 XJOmKa. MTambsHCKHIE
apXxeoJI0THu, IPOBOJMBIINE PACKONIKU B pailoHe AHay,
06Hapy>1<14np1, 4YTO XJIOMYaTHUK BbIpalluBaJICsd Ha
TEPPUTOPUHN COBpeMeHHOro TypkMmeHHcTaHa emié
B IIECTOM BeKe 10 Hamel 3pel. B He3zaBucuMoM
HelitpanbHoM TypKMEHHCTaHE HECKa3aHHO pPaayloT
YCIIEXH B XJIOIIKOBOJCTBE, SIBJIAIOLICHCS COCTaBHOM
YaCThIO HAIIMOHAJIBHOTO OOTAaTCTBA HAPOJA.

TypxkmeHCcKHil X101I0K

TypkMeHCKHH XJIOMOK 1O BCeoOIIeMy MPHU3HAHUIO
UMEET XOpOIIME KayeCTBEHHBIE XapaKTEPUCTHKH.
XnomuaTHuk B TypkMeHHCTaHE BBIPALUBAIOT B IISITH
peruonax: Axanckom, bankanckom, Jlamorysckom,
Jlebanckom n Mapsliickom Benasitax. Knumarnaeckue
ycnoBust TypkMeHHCTaHa OIaronpusTHBI ISl TOceBa
KaK CPEAHEBOJIOKHHUCTOTO, TAK M TOHKOBOJIOKHHCTOTO
COpTOB  XxjomuaTHuka. [loceB  XJom4aTHHKa
NPOM3BOAMTHECA B ampene, a ybopka ypoxas
BEJIETCSl C KOHIA aBrycra 1o OKTsOpb. [loceBHas
IIoIaas B 001meM odbeMe 1o crpaHe 3aHuMaet 550
TBICSY TEKTapOB, C KOTOPHIX B HBIHEIIHEM CE30HE
TYPKMEHCKHE 3eMJIeIeIBIIBI HAMEPEHBI COOpaTh Oosee
1100000 ToHH XJIOTIKA-CHIPIIA.

Crnenyet OTMETHUTH, 4TO MPOU3BOACTBO
TOHKOBOJIOKHHCTOTO XJIOTIKA B HAIIEH CTPaHE CErOTHS
ABIIAETCS KpyMHEHM 1o o0béMam B LlerTpansHO-



state concern “Turkmenpagta”, which was created
in December 1996 to improve the management
of the cotton producing and ginning industry.
“Turkmenpagta” is also charged with leading the
activities of farmers and ginners according to the
method of cost accounting and self-financing as an
economic production complex.

Production complex of the cotton sector includes
37 specialised cotton seed production farms, 159
cotton collection points, warehouses, 36 ginning
plants (with annual capacity to gin over two million
tonnes), 6 cotton trading enterprises, repair and
supplying factories and enterprises, vocational
schools and a research institute. Classification and
certification of cotton products (lint, seeds, linter,
gin motes) are responsibilities of the state service
‘Turkmenstandartlary’.

The State invests significantly in development of the
industry. Since independence, extensive reforms have
taken place in agriculture, including an increase in the
volume of cotton production and improvement in
quality of seed-cotton and its processing.

Cotton products such as lint, gin motes and linters,
the key raw material supplies for the domestic textiles
industry and valuable export crops, are marketed via
the State Commodity and Raw Materials Exchange.
The auction trade principles at the Exchange are
simple and fair. The traded commodity is exported
to countries such as Russia, Turkey, India, Pakistan,
Singapore, Bangladesh and China. The government’s
changes to pricing policy, introduced in January 2012,
had a positive effect on the export turnover of raw
cotton.

The first Turkmen International Fair of Cotton
Products was held in Ashgabat from 6/8 December
2011, organized by ‘Turkmenpagta’, the State
Commodity and Raw Materials Exchange and the
Chamber of Commerce. The event attracted a
number of participants from international circles.
Leading cotton companies, trading houses, large
corporations and enterprises from 20 countries
that have established long-term partnerships
with Turkmenistan in the field of cotton and other

AsznarckoM peruone. ExeromHo, B
IByX  Bemasrax  (AXajckoM  H
MapbliickoM) MECTHBIE XJIOIKOPOOBI
BeIpamuBaioT 6onee 70000 ToHH 3TOTO
LIEHHOTO ChIpLa.

Pazpaborkoii u  ¢dopMHpOBaHHEM
BaKHEUILINX HalpaBJIeHUN
pa3BUTHS XJIOTIKOBOZICTBA
u XJIOTIKOOUYHCTUTEIIbHON
MIPOMBIIIUIEHHOCTH B TypKMeHHCTaHe
3aHUMAaeTCs TocynapcTBeHHBIN
KOHILIEpH «TypxkmeHnarray,
co3maHHBIH B Jekabpe 1996 roma
B LEIsX COBEPILIEHCTBOBAHNUS
yTpaBlIeHUs XJIOTIKOBOTYECKOH
OTPaciabl0 U XJIONMKOOYHCTUTEIBHOM
MPOMBIIUIEHHOCTBIO B  CTpaHe U
BeIyIuil CBOIO JIeSTENBHOCTD
M0  METOAY  XO3HCTBEHHOTO  pacyera W
caMO()MHAHCUPOBAHUIO B KauecTBe

HpOI/I3BOHCTBGHHO-XOBﬂﬁCTBCHHOFO KOMIIJICKCA.

[Ipoun3BoACTBEHHO-X035CTBEHHBIH KOMIIJIEKC
BKJIFOYAET 37 CIIELUAIN3UPOBAHHBIX
CEMEHOBOIUECKIX XO3SIHCTB, 159 XJIOTIKO-

3aroTOBUTEJIbHBIX IMyHKTOB, CKJIAJCKHE ITOMELICHUS,
36  XJIONKO-OYHCTUTEIBHBIX  3aBOJOB  (TofoBas
MOIIHOCTh ~ NEPepadOTKM  XJIONKAa —  CBBIIIC
JBA MWUIMOHA TOHH), 6 XIIONKOBBIX TOPTOBBIX
MPEANIPUSATHH, PEMOHTHO-CHA0KEHYECKUE 3aBOABI U
MIPeANPUATHS, TPOPEeCCHOHANBHBIE IIKOJIbI, HAy4YHO-
uccienoBaresibckuii  uHCTUTYT.  Ceprudukars
KauecTBa XJIONKOBOHM MPOAYKIMHU (BOJOKHA, CEMSH,
JMHTA, YJII0Ka) BblnaeT [JlaBHas rocymapcTBeHHas
ciryx6a Typkmenncrana « TypkMeHCTaH apTIAPhD».

TocymapcTBO BKIAJbIBaCT B pasBUTHE OTPACIH
3HAYUTETbHBIC HHBECTUIINH. 3a TOJIbI HE3aBUCUMOCTH
B CTpaHe MPOU3OLLIH MaclITaOHble TTPeOOpa30OBaHMUs
B cdepe CeIbCKOro XO3sHCTBa, B TOM 4YHCIE B
YBEIUYCHAH OOBEMOB  IMPOM3BOACTBA  XJIOIKA,
MOBBIILICHUN Ka4eCTBa, COBEPLICHCTBOBAHHU 0a3bl
nepepaboTKH.

XITomKoBast TPOAYKIUS (XJIOTIOK-BOJIOKHO, YITIOK,
JUHT) peanu3yercs Ha Toprax locymapcTBeHHOM
ToBapHO-CBIpbEBOI bupxu TypkMmeHucTaHa.
Toproenst Ha OWPXKEBBIX ayKIMOHHBIX TOprax
OCHOBaHa Ha MPOCTHIX U CIPABEUIMBBIX MPUHIUIIAX
npopaxu. TYpKMEHCKUH XJIOMOK SIBISETCS. HE TOJIBKO
OCHOBHBIM CBIPbEM ISl HAIIMOHAIBHON TEKCTHILHOM
WHAYCTPUHM, HO ¥ [EHHEHIINM 3KCIIOPTHBIM
MPOLYKTOM. TypKMEHCKasi XJIOIKOBAas IPOMYKIIHS
SKCIIOPTUpPYETCsT B Takue cTpaHbl, kak Poccus,
Typuunsa, Uunus, [Nakucrtan Cunranyp, banrmanen,
Kuraii. brnaromaps u3MeHEHHUSM, BHECEHHBIM
MPaBUTEJILCTBOM B LICHOBYIO MTOJUTHUKY B stHBape 2012
rozia, BBIPOC TOBApOOOOPOT IO MPOAAXKE XIIOMKA Ha
9KCTIOPT.

BaxxHBIM COOBITHEM B JICIIOBOH >KU3HHU XJIOTTKOBOTO
CEKTOpa CTpaHbl CTajla mpouieamas B Amxadane ¢ 6
o 8 mexadps 2011 roxy, I MexmyHnapoaHast BRICTaBKa-
spMapKa XJIONKOBOM npoaykuuu TypKMeHHCTaHa,
opraHu3oBaHHasg [ocyqapCTBEHHBIM  KOHIIEPHOM
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agricultural areas were in attendance. A similar event
— the Il International Exhibition and Fair of cotton
production in Turkmenistan - will be held this year,
from 24/25 November.

‘Turkmenpagta’ conducts intensive work to establish
close relationships with the leading international
bodies and associations and is currently in preparation
for the submission of raw cotton samples to various
international associations.

Textile sector

Increased cotton production facilitates the
development of a dynamic textile industry - one of
the priorities of the national economy. At present,
more than 70 enterprises are engaged in cotton yarn
production and silk processing, production of various
kinds of fabrics, knitted fabrics and ready-made
garments.

Only since independence has Turkmenistan evolved
from merely a supplier of raw materials to world
markets to become a major producer of textiles, at an
investment cost of more than US $1.6 billion. Over
90 percent of output is exported to other countries,
including the USA, Canada, Germany, Great Britain,
Russia, Italy, Turkey, China and Ukraine. The rating
of goods labelled “Made in Turkmenistan” continues
to rise and the goods produced are in high demand.
Traditional buyers of Turkmen’s ready-made textile
products and garments are such international giants
as IKEA, Sears, Wal-Mart, Levi’s and Zara.

One of the biggest tasks for the industry today is to
progressively increase the amount of fibre consumed
domestically, thus creating new jobs, which is a
key factor in the social policy pursued by President
Gurbanguly Berdimuhamedov. For these purposes,
in accordance with a program of development of
the textile industry, a plan was put in place to build
several new high-performance enterprises by 2020
that will increase domestic processing of raw cotton
to 254,000 tonnes per year.

2006 was the year when the national holiday day
of textile workers was established in our country,
and now a celebration of Turkmenistan’s textile
industry is held annually on the first Sunday in June.

«Typkmennarray, locymapcTBeHHON — TOBapHO-
CBIPBEBOIL Ooupoxei TypkmeHnucrana u
ToproBo-npoMBIIIIEHHON nangaToun CTpaHbl.
B wMepompusTMM NpUHANM y4acTHE BeAyLIHe

XJIOTIKOBBIE KOMITAHWUHM, TOPTOBBIE [10Ma, KPYyIHbIC
Kopropanuu u mpemnpuatus u3 20 cTpaH Mwupa,
HaJIaJIMBILIUE JOJITOBPEMEHHBIE MMapTHEPCKUE CBS3H
¢ TypkmeHucraHoM B 0O0JIaCTH XJIOIKOBOJCTBA H
Jpyrux cepax celbCKOro Xo3sicTBa. B HpIHEIIHEM
roxy 24-25 Hos0ps coctoutcs 11 MexmayHnapomHas
BBICTABKa-sipMapKa XJIOTIKOBOH MIPOIYKIIUN
TypxmeHucrana.

Konunepn «TypkMeHmarta» BeJeT HHTEHCHBHYIO
paboTy 1O  YCTAQHOBIGHHMIO TECHBIX  CBS3EH
C JUIUPYIOIUMU MEXTyHaPOJHBIMU OpraHU3alUsIMU
U acconuanusaMu. B HacTosmiee BpeMsl KOHIEPH
paGoTaer Haj IOATOTOBKOIl 3TaJOHOB XJIOIKA-
BOJIOKHA Il MEKIYHAPOJHBIX aCCOL[MALIUN.

TekcTHIILHBIN CEKTOP

brarogapsi HapammBaHUIO NPOM3BOJCTBA XJIOTMKA-
ceipua B TypkmeHuctaHe craja JAUHAMUYHO
pa3BUBATBCA TEKCTHIbHAS OTpacib — OHO W3
MIPHOPUTETHBIX HaIpaBIeHUI pa3BHUTHA
HallMOHAJIbHOW 3KOHOMHKHU CTpaHbl. B HacTosmiee
BpeMs B COCTaBE€  TEKCTHILHOM oTpaciu
¢ynkumonupyrr Ooinee 70-TM NpEeIUPUATHH 110
MPOU3BOACTBY  XJIOMYaTOOYMAXHOH  TPSKU |
mepepaboTKe IIeNKa, BBIMYCKY Ppa3THYHBIX BUIOB
TKaHeH, TPHUKOTAKHOTO TIIOJIOTHA W  TOTOBBIX
IIBEWHBIX U3ACTUM.

[IpousBoast  €XeromHo COTHM  THICSY  TOHH
XJIOTIKOBOTO ~ BOJIOKHA, TypKMEHHCTaH Ha [CHb
oOpeTeHHs HE3aBHCHMOCTH HE IepepadarhiBal
CaMOCTOSITEIBHO M TPEeX MPOIEHTOB IMOJy4aeMOTro
TEKCTUIIBHOTO ChIPhS. TOMBKO B TOJbI HE3aBUCUMOCTH
CTpaHa 3a IOJTOpa JAecsATKa JEeT MpeBpaTuiach U3
MOCTABIIMKA CHIPbS HA MUPOBBIE PBIHKH B KPYITHOTO
npousBoauTes TekcTuisl. bonee 90 mponeHToB Bcero
MIPOU3BOANMOTrO B CTPAaHE TEKCTHJISL SKCIIOPTHPYETCS
3a pyoex, B Tom uncie B CIIIA, Kanany, ['epmanuro,
Benukobpuranuto, Poccuro, Mtamuro, Typuuto, Kuraii
u Ykpauny. PeliTunr toBapos ¢ mapkoil «CaenaHo
B TypkMeHHCTaHe», COCTaBISIONIMX  CErOAHSA
JOCTOWHYIO KOHKYPEHIIMIO IPOMYKIMH H3BECTHBIX
MHUPOBBIX MPOU3BOJUTENICH, MPOAOIKAECT YBEPEHHO
pacTH, TOATBEpXKAass craTryc TypKMEHHCTaHa Kak
TEKCTUIBHON gaepxkaBbl. Cpeau TpaaULUOHHBIX
MOKyTaTeslel U 3aKa34MKOB TOTOBBIX M3JIENIUN TaKkue
KpynHbIE MEXJTyHapoaHble kommaHuu, kak IKEA,
Sears, Wal-Mart, Levi’s, Zara u T.11.

3a TOABl HE3aBUCUMOCTH Ha CTPOUTEILCTBO
HOBBIX, PEKOHCTPYKIIHIO u TEXHUUYECKOE
NIEPEBOOPYKCHUE  NEHCTBYIOIIMX  IPENNpPUATHH

oTpaciu OBUIO HAINpaBIICHO CBEIMIE 1,6 MuHapnaa
nommapoB CIIA. CerogHss omHa W3 BaKHEUITHUX
3aa4 OTpaciu — I[OCTYNAaTeJbHOE YyBEJIUYCHHUE

00beMOB Hepepa6aTLIBaeM0ro XJIOIIKa-BOJIOKHA,
a 3Ha4uT, CO3JJaHHMC HOBBIX pa60q1/1x MECT, 4YTO
SABJIACTCA KIIIOYCBBIM (baKTOpOM COI_[I/IaHLHOﬁ

MTONTUTHKH, TTpoBoanMoit [IpesunenTom ['ypOaHTyIBI
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bition eIOBBIM. B 3THX 1eNsiX B COOTBETCTBUU
stry o A3BHUTHS TEKCTUIIBHOW HHIYCTPUH Ha
xhibitio 1a MPEeAYyCMaTpUBAETCs IOCTPOUTD
e worl TaOCIBHBIX MPEIPUATHI, BBOX
X MIO3BOJIUT IIepepadaThIBaTh
BOJIOKHA.

npoeCcCHOHATBHBIN
KCT! b11] €HHUCTaHa, U TEIEPh
€KETOJHO B IEPBOE BOCKPECEHBE

roay F THUK B Amxabaj Ipuexanu
[MX CTpa [pa. B paMkax TEKCTHIBHOTO
S1aCh y4yHas  KOH(epeHIus,
oH(epeHl-3ae  MHUHHUCTEPCTBA
IIIJIEHHOCTH  TypKMeHHCTaHa
HBIX u 3apyOeKHBIX

, MIPEJCTaBUTENEH KPYITHBIX
eyieil U TOproseIx GupMm u3

I ‘.\ Tepmanuwy, [Iseiinapuu, Uranuu, Bensruu, Typruu,

stanc Pecnyonuku Kopest n psiga apyrux crpan. Cseiiie

Ii’, ‘Savio’, ‘MSS’, ‘Ite and 70 xommauuii ¥ GUPM TPEICTABUIM Ha MPOIICIIICH

‘Canalair’. e new technology and advanced BBICTaBKE CBOM HOBHHKH M pa3paboTKu. MHoOTHE 13
machines in cotton spinning were displayed at the HHUX — KpYIHEWUIINEe NPOU3BOAUTENN U MOCTABIIUKHI
Swiss company Rieter’s stand. BBICOKOTEXHOJIOTMYHOTO 00opynoBaHus TUTS

%) G SrSKEIPHEA ABIgaBEIacT (ST
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OpAAUIBHOTO, TKAaIIKOT'0, KPaCUJIBHOI0 1 IIBECHHOTO

TIPOU3BO/ICTBA. OObeuHEHHYIO 9KCIIO3UIUIO
aBTOMaTH3MPOBAHHBIX ~ CHCTEM W  HOBEHIIHX
TEXHOJIOTHH, pa3paboTaHHbBIX TepMaHCKUMHU

komnanusamu «Trutzschlery, «Schlathorsty, «Theiry,
«Oerlikon», «Volkmanny», «Terroty, OeabrHACKOM
«Picanoly», «Textechno», ceromns upeacTaBIsCT

TEPBBII OTKPBIBIIUICS B CTOJUIE CEPBUCHBIN LIEHTP
«lemtexc Typxkmenuctan». OTIEIbHBIM CTEHIOM
OBUTH OOBEAMHEHBI MTANBSIHCKHE MPOU3BOAUTEIH -
«Marzoli», «Savio», «MCS», «Itemay», «Canalair».
O HOBBIX TEXHOJOTHSIX M YCOBEPIICHCTBOBAHHBIX
MaliuHaX B OOJACTH XJIOMKOMPSAEHUS paccKaszall
CTCH/I MIBeiapckoit komnanuu «Rietery.
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Editor’s notes

Tajikistan, according to a number of international
agencies, is the poorest country in Central Asia. The
landlocked state survives by exporting raw materials,
mainly aluminium and cotton, both of which are
subject to the fluctuation of world market prices.

After independence from Soviet power in 1991,
a five-year civil war crippled the local economy.
Recent economic reforms are making slow progress.
Tajikistan recorded growth in GDP of 7.4 per cent in
2011, compared with 6.5 per cent in 2010, but this
was still lower, according to an ADB report, than the
growth rate prior to the global financial crisis. The
growth in GDP during the past two years has been
driven mainly by economic activities in agriculture,
trade and services.

Rising inflation presents challenges to the
policymakers: annual inflation increased from
around 5 per cent in mid-2010 to almost 15 per cent
in mid-2011, driven by rising international prices
for fuel and other imported products. The banking
sector is very fragile and financial intermediation very
shallow. According to EBRD, ‘...the portfolio quality
of commercial banks has worsened, partly because
the government has not fully compensated them for
losses incurred in connection with the write-off of
cotton debt owed by farmers. For banks to continue
lending to agriculture, it is important to provide full
compensation as well as establish the transferability
of land-user rights that could be used as collateral’.

Agriculture remains extremely important both to the
economy of the country and to the livelihood of the
rural population. It is said that nearly three-quarters
of the country’s population rely directly or indirectly
on farming, but only a small proportion of the land
area can be used for agriculture. Productivity,
however, is low and the sector is still highly dependent

Galina Fisher, CIS Editor,
Cotton Outlook

Tanuna @uwep
Peoaxmop omoena cmpan CHI'
Cotton Outlook

IIpumeuyanue penakropa

Ilo MHeHHIO psAna MEXIyHapOAHbIX AareHTCTB,
TamxuKucTaH sBIIeTCI caMoil OemHOI cTpaHOM
HenTtpansnoit A3un. He mMeromas BeIXoga K MOPIO
CTpaHa BBDKMBAET 3a CUET HKCIOPTA CHIPhS, JIAaBHBIM
00pa3oM aTOMUHUS U XJIONKA, LEHBI, HA KOTOPHIC
MTOJIBEPKCHBI KOJICOaHUSIM Ha MUPOBOM pPBIHKE.

TTocne ocBoboxkaenus Tamkukucrada B 1991 1. or
Bractu COBETOB TSTWIIETHSISI TpakJaHCKas BOWHA
rapaan30Bajia YKOHOMHUKY cTpaHbl. HetaBHO HauaTkie
SKOHOMHUYECKHE peOpMBI ITPOIBUTAFOTCS MEIJICHHO.
B 2011 r. BBII TamxukucTana BEIpocC Ha 7,4 IPOIIEHTa
(8 2010 r. ero pocT cocTtaBmi 6,5 MPOIIEHTA), OAHAKO,
comtacHO JaHHBIM Asuarckoro banka Pasputus sra
BEJIMUMHA BCE €Ille MEHbIIIE TEMIIOB POCTa JI0 Hayaiaa
rnobansHOro (uHancoBoro kpusuca. Poct BBII
B TEUCHHE IOCICIHUX IBYX JeT ObUT 00YyCIIOBIICH,
B OCHOBHOM, DJKOHOMHYECKOH [EATEILHOCTBHIO B
00ITaCTH CeNbCKOTO X03SHCTBA, TOPTOBIH U YCIIYT.

Pactymass wuHQusiuns OECHOKOMT — TaJUKUKCKHX
TTOJIUTHUKOB: TO/I0BAsi HHQIISAIMS BO3POCIIA IPHUMEPHO
¢ 5 mpouentoB B cepeamae 2010 1. moutm mo 15
nporeHToB B cepeaure 2011 1., 9to 0oOBsICHSAETCS
pPOCTOM MEXKAYHAPOAHBLIX IIEH HA TOIJIMBO W UHBIC
UMIIOPTUPYEMBbIE TPOIYKThl. BaHKOBCKHH CEKTOp
BeCcbMa ciab, (uHaHCOBBIE MOCPETHUKI
HCTIONB3YIOTCS HEJI0CTATOYHO. ComacHo
EBponeiickomy banky Pekonctpykuuu u Pazpurus,
«... Ka4ecTBO mHOpTdeneidl KOMMEpYecKHX OaHKOB
yXyaumuiaoCb, 4YacTUYHO BCJIECACTBUE TOTO, UYTO
MPaBUTEILCTBO HE TIOJHOCTBIO KOMIIGHCHPOBAJIO
UM TIOTEpH, TIOHECEHHBIE B CBS3M CO CIIHMCAaHUEM
XJIOMKOBBIX J0dTOB (pepmepaMm. YUto Obl OaHKH
MpONOJDKATN  BBIAABAaThb  CCYABl  CEIBCKOMY
XO3SHCTBY, HEOOXOOUMO OCYILIECTBUTh IIOJIHYIO
KOMIICHCAIMIO, a TaK)XKe 00eClednTh MPOo3payHOCTb
IpaB 3eMJICNIONIB30BaTEICH, KOTOphIE MOTYT OBITh
HCIIONIb30BAHbI B KaUeCTBE 00ECIIeueHHs KPEANTa. ..».



on cotton production. This lack of
diversification makes incomes and
employment vulnerable to international
price shocks and is a threat to food
security, particularly in light of recent
food price increases and food
shortages.

‘...Widespread aridity, overused soil
and deforestation make life difficult
for Tajik farmers. A lack of access to
agricultural inputs such as seeds
and fertilisers diminishes agricultural
productivities  further...” (Helvetas
Swiss Intercooperation).

Lack of access to finances, poor
infrastructure and transportation
routes, outdated machinery and
technology, poor water management
and other important factors have a
detrimental effect on productivity in
the agricultural sector in general and
on cotton production in particular.
Inconsistent power supply is also
a chronic issue, creating major
interruptions and delays in cotton
ginning and processing.

Some progress has nonetheless
been made with agricultural reform.
Progress in recent years has included
the liberalization of cotton sector prices
and production under the “freedom to
farm” decree, cotton debt resolution,
and the drafting (but not yet adoption)
of a new land code that makes land
tradable.

CeJllbCKOE XO3SHMCTBO OCTaeTCsd OBITh HCKIIYHUTEIBHO BaKHOU
OTpacIbi0, KaK JJIsl YKOHOMHKH CTPAHBI, TaK U JUIsI 00CCICUCHUS
CPE/ICTB CYIECTBOBAHMS CEIILCKOr0 HaceiaeHus. [OBOpAT, 4TO
MOYTH TPU YETBEPTH HACEJCHUS CTPAHBI MPSIMO WM KOCBEHHO
mojlaraetcst Ha ()epMepPCTBO, HO ISl CEIBCKOTO XO3SICTBA MOXKET
6BITB HNCIIOJIb30BaHaA JIUIIb He6OJ'H)I_[Iaﬂ YqacTh 3C€MCJIbHBIX yFOI[I/Iﬁ
CTpaHbl. YPOXKaHOCTh BCE CIIC OCTAcTCsl OBITh HHU3KOW, M BCS
9Ta OTPACib B 3HAYUTEIHHOW CTEIICHU 3aBHCHT OT IPOU3BOJICTBA
xyonka. OTcyTcTBUE JUBEpCHU(PHUKALUN [PUBOTUT K TOMY,
YTO JIOXOABI M 3aHATOCTh HACEJIEHHS OKa3bIBAIOTCS BeChbMa
YYBCTBUTEIBHBIMH K CKauKaM MEKIYHApPOIHBIX LEH W SIBISETCS
YIpo30i MPOIOBOJIBCTBCHHON 0E30MaCHOCTH, OCOOCHHO B CBETE
HEJIaBHUX B3JICTOB IICH HA MPOIYKThI TUTAHUS U UX HEXBATKU.

«...1llupoko  pacrmpocTpaHeHHas: 3aCyLUUIUBOCTh, YPE3MEPHO
MHTEHCUBHOE HCIIOJb30BAHUE 3€Melb M HCUYE3HOBEHHE JIECOB
JICNA0T JKU3Hb BEChbMa TPYOHOW I TaJKUKCKOTO Qepmepa.
OTCyTCTBHE JOCTYINa K TAaKUM (PaKTOpaMm CEIbCKOXO3SHCTBEHHOIO
MPOM3BOACTBA, KaK CeMeHa U YIOOpeHHs, NPHBOAHT K
JanbHeiemMy CHIDKEHHIO MPOyKTUBHOCTH CeNbCKOTO
xo3sicTBa...». (Helvetas Swiss Intercooperation).

OtcyTcTBHe nocTtyma K (¢uHaHCAM, OemHas WHQpacTpykTypa
W TUIoXas ~ TpaHCHoOpTHAas  WH(QpacTpykTypa, ycrapesliee
000py/I0OBaHHE M TEXHOJOTHH, IIJIOXO€ YINPaBICHHE BOJHBIMH
pecypcaMy U MHBIE Ba)KHbIE (DAaKTOPBI OTPUIATEIBHO CKAa3bIBAIOTCS
Ha TIPOM3BOIUTEILHOCTH CEIBCKOXO3IHCTBEHHOTO CEKTOpa B
LIeJIOM U Ha IIPOM3BOJCTBE XJIONKA B 4acTHOCTU. HecraOunbHas
noja4ya AJIEKTPOIHEPTHH SIBISIETCS XPOHUUYECKOH IMpoOIeMOoH,
KOTOpasi MPUBOAUT K CYLIECTBEHHBIM IE€PEPBIBAM M 3aJEpXKKaM B
MPOLIECCE OYUCTKH, 00PadOTKH 1 MepPepadOTKH XIIOTKA.

Tem He MeHee, B CEIbCKOXO3HCTBEHHOW pedopme ITOCTUTHYT
HEKOTOPBIM Iporpecc. 3a TMOCIEIHHWE TOAbl IIar BIEpea ObLI
cienaH B JuOepanu3alliid [EH M IPOM3BOACTBE B XJIONKOBOM
CEKTOpEe B paMKax 3aKoHa 0 «cBoOoae (hepmepcTBa», pa3peIieHNH
mpoOIeMBl  XJIOMKOBBIX JIOJNTOB W COCTaBIGHUH (emie He
MIPUHATOT0) 3eMEJIBHOTO KOJIeKCa.
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Tajik Cotton — Recent Developments

ECOM LLC, Tajikistan

JITadkuxcKuil Xaonox — Heoasmnue JTendenuuu

ECOM LLC, Tad»cukucmaH

Tajikistan

One of the five post-Soviet Central Asian Republics,

Tajikistan ranks third in cotton production after
Uzbekistan and Turkmenistan, before Kazakhstan and
Kyrgyzstan. Tajikistan is mainly mountainous, with
around 50 percent of the country at elevations of
3,000 meters above sea level and higher (93 percent
of mountainous terrain and 54 percent of steep lands).
Of the total area of 14.3 million hectares (ha), only 4.3
million ha (30.10 percent of total area) is agricultural
land and of that only 0.8 million ha is arable (5.6
percent). In 2011 and 2012, around 200,000 ha of
4.3 million ha of agricultural land (4.65 percent) were
used for cotton cultivation.

Tajikistan is divided into four regions: Khatlon in
the South, Sugd in the North, the Regions under
Republican Subordination (RRS) around the capital,
Dushanbe and Gorno-Badakhshan (GBAO) in the
East. The main cotton-growing regions in order of
importance are: Khatlon (growing around 64 percent
of the yearly production); Sugd (31 percent) and RRS
(5 percent). No cotton is cultivated in GBAO as it is a
mountainous area.

The cotton crop accounted for 11 percent of GDP
in 2011, and represented 18/20 percent of total
agricultural production in volume. Despite the fact
that only a small percentage of agricultural land is
used for cotton cultivation, the revenues received
from cotton exports and related taxes represent a
considerable support to the national economy of
Tajikistan. Cotton generates close to one fifth of
Tajikistan’s export earnings.

In 2011, some 72,475 tonnes of cotton lint, worth
US$198 million, were exported from Tajikistan.

R‘ A - L
44
ECOM LLC \

TamkuknucTaH, OAHA W3 TATH IOCTCOBETCKUX
pecnyOink LleHTpanbHOW A3WM, 3aHUMACT TPETHE
MECTO IO MPOM3BOJCTBY XJIOIKA MOC/Ie Y30eKucTana
u Typkmenucrana, HO omepexaer Kazaxcran u
Keiprezeran. Teppuropus Tajpknkucrana B O0bIei
CBOCH d9actm ToOpHCTas, MNPUOTM3UTENBHO 50
MIPOIICHTOB CTPaHBI HAXOAUTCS Ha BbIcoTe Oomee 3000
METpPOB Haj ypoBHEM Mops (93 mpoieHTa ropuctoit
TEPPUTOPUU U 54 TpPOIEHTa KPYTHIX CKJIOHOB).
U3 o6mieii mnomaau B 14,3 muH. ra numb 4,3 MIIH.
ra (30,10 mporenta o0med IwIOmAAUM) — 3EMIH
TIPUTOTHBIC TSI CENTECKOXO03SICTBEHHOTO Ha3HAYCHUS,
u3 HUX Tobko 0,8 MIIH. ra — maxoTHbIe 3emiH (5,6
nporenta). B 2011 u 2012 rr. mpumepnro 200 000 ra
n3 4,3 MIH. ra 3eMellb CEIbCKOXO3SHCTBEHHOIO
HAa3HAUCHUsI OBUTM HMCIOJIB30BaHBI JIJIsI BhIPAIIUBAHHS
XJIOTIKA.

TaUKMKHCTAH —pas3JelieH Ha dYeThlpe pPeruoHa:
Xarnonckas obnacte Ha rore, Cormuiickas o0nacThb
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Tajik cotton is mainly exported to Turkey, Iran,
Russia and Latvia, and from there to the larger Asian
and European markets. Geographically landlocked
between Afghanistan, China, Kyrgyzstan and
Uzbekistan, Tajikistan transports its cotton mainly
through Uzbekistan, using railways and (increasingly)
roads.

According to statistics from the Ministry of Economy

and Trade, there are around 74 ginning factories and
25 textile factories in Tajikistan. The textile factories
process on average 12/13 percent of the annual
cotton production. To remedy the limited, local
cotton processing capacities, the Government of
Tajikistan initiated in 2007 an eight-year development
programme of the country’s textile industry, covering
the period 2007/2015.

After 1991, cotton production decreased considerably

due to a protracted economic crisis and civil war
(1992/1997), which resulted in the disorganization
of the cotton sector. Since 2010, cotton production
has recovered from the low ebb reached in 2009.
According to the Ministry of Agriculture, two factors
have motivated farmers to plant more cotton: the
increase in cotton global prices and improvement in
the provision of credits to farmers by the banking
system of Tajikistan.

The Tajikistan Government has been collaborating
with international organizations such as the ADB,
the EBRD, the FAO and the World Bank in the
implementation of short and long-term programmes
to revitalize the cotton sector. The Ministry of
Agriculture is currently implementing the Cotton-
growing Development Programme, decreed by the
President of the Republic of Tajikistan for the period
2010/2014, whereby vyields should be increased
from 2.5 to 3.0 tonnes per hectare. According to
the Ministry of Agriculture, the average yield for the
period from 2000/2010 is 1.8 tonnes/ha (and 2.0
tonnes/ha in 2011).

The quality of cotton grown in Tajikistan corresponds

to high standards. For the years 2006/2011, more
than 70 percent of the production was first grade
cotton. There is a strong demand for the high quality
cotton produced in Tajikistan on global markets.

Ha ceBepe, PerroHs! pecnyOInKaHCKOTo MOYUHEHHS
(PPII) Bokpyr cromuubsl Jyman6e wu [opHo-
Bbagaxmanckas aBroHomHas oOnacteh (I'BAO) Ha
BocTOKe. OCHOBHEIC PETHOHBI BBIPAIIIMBAHUS XJIOTIKA:
XatmoH (BBIpaliMBaeT MpUMEpHO 64 TpoIeHTa
rozoBoro npousBoncTsa), Corxg (31 nponent) u PPII
(5 nponertoB). B 'BAO x/0moOK HE BBIPAIIMBAIOT,
MIOCKOJIbKY 9TO FOPUCTasi MECTHOCTb.

B 2011 ypoxkait xmonka coctaBwi 11 mporieHTOB
BBII, no o6vemy oH npezcrasisier 18-20 nporeHToB
O0IICT0  CEeIbCKOXO3SMICTBEHHOTO  MPOU3BOICTBA.
HecmoTpst Ha TO, YTO JWIIH HEOONBIION MPOICHT
CEIbCKOXO3SHCTBECHHBIX ~ 3€MENIb  HCIOIB3yeTCs
JUTSL BBIPAIIMBAHUS XJIOMKA, JOXOJBI, IMOIyd9aeMbIe
OT DJKCIOpTa XJOIMKa, MU CBSI3aHHBIE C OTHM
HaJIOTU OKAa3bIBAIOT CYUIECTBEHHYIO MOJJEPKKY
HaAllMOHAJIbHOM 3KoHOMMKe Tamxukucrana. [louru
OllHa TsiTasg SKCIOPTHBIX MOOXOA0B TaKUKHUCTaHA
TIPUXOIUTCS Ha XJIOMOK.

B 2011 r. u3 TamkukucTana ObLIO YKCIIOPTUPOBAHO
npuOIU3NTENbHO 72 457 TOHH XJIONKa-BOJIOKHA
croumocthio US$198 muH. Ta/mKUKCKUIT XIJIOTOK
SKCIIOPTUpPYETCs TaBHBIM 00pa3oM B Typuuto, HpaH,
Poccuto u JlaTtBuio, oTKyaa NOCTYNAeT U Ha Apyrue
a3MaTcKue M eBpomeickue peIHKH. [eorpaduueckn
3aKarelii  Mexay — AdranucranoM, — Kuraewm,
KeipreisctanoM u  Y30ekuctaHoM, TapKHKHCTaH
OCHOBHYIO YacCTb CBOEro XJIOMKa TPAHCIOPTUPYET
yepe3 Y30eKHCTaH, HCIIONb3Ys IS STOTO JKEJIe3HBIC
1, Bc€ OOIIbIIIe, aBTOMOOMITBHBIE JOPOTH.

ComntacHO CTaTUCTHYCCKUM JaHHBIM MUHHCTEPCTBa

SKOHOMHKH W TOPTOBIH, B TaKUKHCTaHE MMEETCS
OKOJIO 74 XIJIONKOOYMCTHUTEIBHBIX 3aBOIOB W 25
TEeKCTHIIBHBIX (pabpuk. [IpsammbHBIC TMPENIPUITHS
nepepabareiBaloT mpumMepHo 12-13  mporeHTOB
rOZI0BOTO IMPOM3BOACTBA XJiomKka. [y pacmupeHus
OTPaHWYCHHBIX ~ MECTHBIX  BO3MOXXHOCTECH  TIO
repepaboTKe XJIOMKa MPaBUTEIBCTBO TaPKUKHUCTaHA
paspabotano B 2007 T. BOCBMIJICTHIOIO IIPOTPAMMY
pa3BHUTHSA TEKCTHIBHOW MPOMBIIUICEHHOCTH CTPAHEI,
KoTOpast oxBarbiBaeT nepuoj ¢ 2007 mo 2015 rr.

ITocne 1991 r. mpou3BOACTBO XJIONKA CYIIECTBEHHO
CHU3WJIOCh B CBS3HM C  TPONOJDKUTEIBHBIM
3KOHOMHUUYECKUM KPU3UCOM U TPaXJAHCKOM BOMHOMU
(1992 - 1997 rr), KOTOpBHIE TpUBEIH K
Je3opraHuzanuu  xjgonkoBoil orpacau. C 2010
rojia MpPOM3BOJACTBO XJIONKA HA4yalo BBIXOAUThH U3
COCTOSIHMSL ymajka, mnpogopkasuerocs go 2009
roga. CoracHO MaHHBIM MHHHCTEPCTBA CEIIBCKOTO
X03sicTBa, ABa (PAaKTOpa MOTHBHPOBAIU (epMepoB
K YBEJIWYEHHIO TOCEBOB XJIOMKA: POCT MHPOBBIX
[IEH Ha XJIOMOK U YCOBEPIIEHCTBOBAHHE CHUCTEMBI
MPEIOCTABICHAS KPEIUTOB (epMepaM OaHKOBCKOM
cuctemMor Ta/pKUKHUCTaHA.

B nene peanuzaiyy KpaTkoCpOUHBIX U JA0JITOCPOYHBIX
IpOTrpaMM  O3/I0POBIICHHS  XJIOIIKOBOH  OTpaciu
MPAaBUTENBCTBO  Ta/UKUKHCTAaHA  COTPYIHUYACT
C TakUMH MEXKIYHAPOAHBIMH  OPTaHHU3AIMSIMH,
kak Asmarckmii Oank passutus (ABP), EBPP,
[IponoBoNbCTBEHHAsT M CENBCKOXO3sIiICTBEHHAS
opraumzanuss OOH (PAO) u Bcemupnsiii OaHK.



The Government of Tajikistan is putting efforts into
the improvement of cotton quality and the pricing
of cotton fibre against international standards.
With ADB’s financial support, and following the
issuance on 3 April 2006 of Decree #141 “On
questions of transfer of classification of cotton fibre
to international standards”, the Government of
Tajikistan has adopted the international standards of
the US Department of Agriculture (USDA). With the
support of the Ministry of Agriculture and following
Decree #468, issued by the Tajikistan Government
on 3 October 2006, an international company —
“Tajikistan-Wakefield Inspection Services” has been
established to enable the independent inspection
of cotton quality and the certification of cotton fibre
conformity to international standards. Since then
two sub-laboratories have been established in the
southern and northern regions of the country. The
laboratories are furnished with modern equipment,
including HVI 1000 machines. In 2007 the Agency on
Standardization, Metrology, Certification and Trade
Inspection under the Government of Tajikistan also
started providing inspection services against the
newly introduced standards.

In Tajikistan, farmers cultivating cotton face almost
all possible constraints and challenges, such as the
lack of quality inputs (seeds and fertilizers notably);
the deterioration of irrigation infrastructures; the
lack of access to modern and efficient machinery;
restricted access to affordable credit, information and
extension services and high levels of taxation. Cotton
is 100 percent handpicked. The majority of workers in
the sector are women, as the preponderance of men
from rural areas go abroad to seek work (mainly to
Russia and Kazakhstan).

The Government is trying to tackle these issues
and reform the agricultural sector in a sustainable
way. Affordable rural finance provided by the local
banks and micro-finance institutions, as well as a
continuous programme of revitalization of the input
sector, the infrastructure and equipment are among
the top priorities.

The Government is striving to attract more foreign
investment to the private sector to support cotton
production. In 2008, after Uzbekistan, Turkmenistan
and Kazakhstan, ECOM Agroindustrial entered
Tajikistan and partnered there with the European
Bank for Reconstruction and Development (EBRD).
EBRD had established an initiative aimed at reforming
banks and establishing new “clean” lines of credit to
farmers through its Tajik Agricultural Finance Facility
(“TAFF”). The goal of this partnership was to create a
model cotton chain built on transparency, traceability
and good agricultural practices. This partnership
offered ECOM Agroindustrial the possibility to
source and export Tajik cotton and to apply its
traditional approach of establishing direct, long-term
relationships with the farmers in a mutually beneficial
environment. In March 2009, ECOM Agroindustrial
established a local subsidiary company, ECOM LLC
Tajikistan, enabling the group to buy cotton at the
farm gate and to have control over the supply chain
from purchase to export.

B Hacrosmee BpeMs MHUHUCTEPCTBO CEIBCKOTO

xo3siicTBa  peanusyer  [IporpamMmy  pa3BHTH
BBIpAIIMBAHUS  XJIONKA,  BBEJAEHHYIO  YKa30M
npesujeHTa pecnyonuku TaJKUKUCTAH Ha MEPHOJ
2010 — 2014 rr, B COOTBETCTBHUM C KOTOPO
YpPOXKAUHOCTh XJIONKA JIOJKHA MOBBICUTBCS € 2,5
ToHH 10 3,0 ToHH ¢ TekTapa. COTacHO MaHHBIM
MuHHCTEPCTBA  CEIIBCKOIO  XO3SIICTBA, CPEIHSS
ypoxaiHoCTh xJjonka 3a nepuox 2000 — 2010 rr.
cocrasisuia 1,8 1/ra (2,0 /ra B 2011 ).

KagecTBo BbIpamnBaeMoro B TaJkKMKUCTaHE XJIOMKA
COOTBETCTBYET BBICOKMM CTaHIapraMm. B mepuox c
2006 1o 2011 rr. 6onee 70 IPOLEHTOB BHIPALLIEHHOT'O
XJIOTKa COOTBETCTBOBAJIO IepBoMy copTy. Ha
MHUPOBBIX PBIHKAX HAOIOmaeTCss OONBIION CIpoC Ha
BBICOKOKAYECTBEHHBIN XJIONOK U3 TaKHKHCTaHA.

[IpaButenscTBO TaMKUKUCTaHA MpUIATAeT YCUIIHS,
HalpaBJICHHbIC HA IOBBIIICHUE KauecTBa XJIONKA M
YCTAHOBJIICHHE YPOBHS II€H Ha XJOMKOBOE BOJOKHO
B COOTBETCTBHH C MEXIyHApPOIHBIMU CTaHAAPTAMHU.
Ilpu ¢Qunancoroit mogaepxkke ABP wu mocie
BbIxoza 3 ampens 2006r. ITocranoBienus Nel41 «O
MepeBojie  KIaCCU(HUKAIMU  XJIOMKOBOTO BOJIOKHA
Ha MEXKAyHapOAHbIC CTaHIAPTBD» IPABUTEIHCTBO
TamKUKUCTaHA IPUHSIIO MEKTyHAPOJHbIE CTaHJaPTHI
MunuctepcTBa  ceiabckoro — xo3zsicta  CIIA
(USDA). IIpu monaepxke MUHHCTEPCTBA CEITBLCKOTO
Xo3sicTBa M 1nocine npuHAtus IloctaHoBieHUs
Ne468 mpasurenbcrBa TajpkukucTana oT 3 OKTSIOps
2006 r. ObuTa co3/aHa MEXKAYHApOAHAs KOMITAHHS
«MHCcTekTopekas cyx6a TaKuKucTaH —Y SHKPIITY,
MTO3BOJISTIONIAsT TIPOBOJIUTH HE3aBHCHUMYIO MPOBEPKY
KauecTBa XJIONKAa M CePTH(UKALUIO COOTBETCTBHUS
XJIOTIKOBOTO BOJOKHA MEXKIYHapOIHBIM CTaHIapTaM.
C Tex mop B CEBEPHOM U IOKHOM PETHOHAX CTPAHBI
Obuln  opraHuM3oBaHbl JABe Jiaboparopun. OnHu
OCHAIIICHBl COBPEMEHHBIM 00OpYyTOBaHHEM, B TOM
gucie HVI 1000. B 2007 1. AreHTCTBO 11O
Crangaprusanuu, Mertponoruu, Cepruduranuu u

Toprosoii MHCIEKIUN pu [IPaBUTEILCTBE
TamxukucTaHa TakXkKe HaA4ajao IIPELOCTaBIATH
yCIyrd IO IIPOBEPKE COOTBETCTBUS  HOBBIM
BBEJICHHBIM CTaHapTaM.

Depmepsl Tamxukucrana, BBIPAILUBAIOILIAE
XJIOIOK,  CTQJKUBAIOTCS  IIOYTU  CO  BCEMH

BO3MOXXHBIMU OTPaHUYCHUSIMU U HpO6J’ICMaMI/I. TaK,
HarmpuMep, OTCYTCTBYIOT Ka4CCTBCHHBIC HCXOAHBIC
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Herounuk: Noc Crat Arencteo - 2011

In 2010, due to persistent structural problems and
a liquidity shortage in the partnering local banks,
the project did not take off as planned. As a result,
ECOM took the strategic decision to pre-finance
farmers directly and provide them with cash, quality
agro inputs and technical assistance through its
own Farmer Advance Programme and extension
team. The goal is to work closely with farmers to
help them improve yields, quality and in turn their
incomes. In this spirit, ECOM has launched two key
projects, dealing with soil analysis and seed breeding.

Area under crop (raw cotton), production and yields

- i i E E'_
0 ' . . -
2006 2007 2008 2009

Source: Statistics Agency under President of Tajlkistan - 2011

2010

1591-2011
Maouwrans NOA XAONYATHHEK, NPOHIBOACTED, YPORANHOCTL
1991-2011
Area under crop Sl ontton
Tnouymas moa n:::::::sn Fpu::::wm
XACNHATHHE
XADNKA-CHIpUa
T/ha
hay/ra tonnes, ™ s

1991 298,828 819,616 274
1992 285,304 494,130 173
1993 274,802 524,034 191
1994 281,064 518,744 185
1995 268,379 410,215 153
1996 228,189 312572 137
1997 218 646 353,324 162
1998 247179 383,654 155
1999 247 800 313,125 126
2000 238635 335427 141
2001 257,371 452,735 i76
2002 269,197 515,507 193
2003 284 367 537,390 19
3004 293,516 556,791 19
2005 288,655 447,918 156
2006 262,894 437,898 17
2007 254,830 419,786 166
2008 237,130 353,146 1.56
2009 168,915 296,014 178
2010 162 426 310,560 1.95
2011 204,110 415,728 2.06

Source: Statistics Agency under President of Taflkistan - 2011
Herouuni: Moo Crar Aredereo - 2011

HHPPACTPYKTYpa, OTCYTCTBYET AOCTYI K
COBPEMEHHBIM () (PEKTHBHBIM MEXaHU3MaM
U 00O0pYIOBaHHIO, OTPAHUYEH JIOCTYII
K JICHIEBBIM KpeauTaMm, HHPOpMaLUK U
CiIy’)k0aM 110 pacrpoCTPaHEHHUIO OIIbITa,
BBICOKU HAJIOTO00I0KEHHS. Becs
XJIOIIOK B CTpaHe COOMpAlOT pPyKaMH.
BonpmuHCTBO paboumx B ATOH OTpaciu
- JKCHIIMHBI, TOCKOJIBKY IOJaBISIOIICE
OOJBIIMHCTBO MYXYHH U3 CEIbCKON
MECTHOCTH YE3KaloT B MOMCKax paboThI
3a rpaHuny (B ocHoBHOM B Poccuio u

Kazaxcran).

[TpaBHUTENECTBO  TBITACTCS  PELIMTH

9T  npoOiieMbl U pedOopMHPOBATH
CEeIbCKOXO35CTBEHHBIN CEKTOp YCTOHYHMBBIM
obpazom. Cpeau OCHOBHBIX TIPHOPHUTETOB  —
JICIIEBBIE CEIBCKUE KPEIHUTHI, IPEIOCTABISIEMbIC

MECTHBIMH OaHKaMH M MUKPO-(HHAHCUPYIOLIUMH
OpraHU3alUsAMH, a TaKXKe MPOJODKEHUE PeaTu3aliu
IPOrpaMMbl  BO3POXKAEHUS CEKTOpa  HCXOAHBIX
MarepuanoB, HHPPACTPYKTypbl 1 000PYAOBaHUSL.

[IpaBUTENBCTBO CTPEMHUTCS TIPUBICYb OOJBIIE
WHOCTPAHHBIX HHBECTULIMI B YACTHBIN CEKTOP C LIEJIBIO
MOJAJIEPKKH MTpou3BoAcTBa xiomnka. B 2008 r ECOM
Agroindustrial, mocne Y30exucrana, TypkmeHncrana
n Kazaxcrana, npunuia B Ta/OKMKHCTaH, U BCTyIHIIA
B [apTHEpPCKHE OTHoueHus ¢ EBponeickum
6ankom pexoHCcTpykiuu u passutus (EBPP). EBPP
BBICTYIWJI € WHULMATABOM, HAIPaBICHHOW Ha
pedopmupoBaHre OaHKOB M OPraHU3AIMIO HOBBIX
YUCTBIX» KPEAWTHBIX JIMHUH JUIsL (epMepoB C
moMompl0  TaKNKCKOTO — CEJIbCKOXO3SIHCTBEHHOTO
Mexanm3ma ¢unancupoBanus (“TAFF”). ILlens
9TOTO TApTHEPCTBA 3aKJIIOYAeTCs B CO3JaHHUH
MOKAa3aTeJIbHOW XJIOTIKOBOM IEMOYKH, Oa3upyromieics
Ha MPO3PavyHOCTH, IPOCIIECKUBAEMOCTU U MEPEIOBBIX
METO/IaX CEIbCKOXO3SHUCTBEHHOIO IPOU3BOACTBA. DTO
maptHepcTBO npenoctaBmwio ECOM Agroindustrial
BO3MOXKHOCTh ~ MHOJNy4aTh W 3KCIIOPTHPOBATH
TaJPKUKCKHUH XJIONIOK, UCIIOJIb3Ysl CBOM TPaJULIUOHHBII
MOJXOJ] — YCTAHABIMBATh MPSMBIE JOJITOCPOUHBIC
CBsI3U C (hepMepaMy Ha B3aWMOBBITOJIHBIX YCIIOBHSIX.
B mapte 2009 . ECOM Agroindustrial co3nana
MeCTHyI0 JnouepHioro kommammio ECOM LLC
Tajikistan, 9To MO3BOIIIO 3aKyIIATh XJIOMOK IIPSMO Ha
(hepMax 1 KOHTPOIMPOBATH BCIO IIETIOUKY MOCTABOK OT
3aKyIKH J10 SKCIOPTA.

B 2010 1, B cCBI3M C TPOAOIDKABIIMMHUCS
CTPYKTypHBIMH ~ TIpoOiieMaMM U HEXBaTKOH
JIMKBUAHOCTHU Y MECTHBIX 6aHKOB-y‘IaCTHI/IKOB, IIPOCKT
He cMor OBITh peajn30BaH COIIACHO IUIaHY.
B pesynmprare ECOM mpuHsia CTpaTeruyeckoe
pelieHre - OCYWISCTBUTH  IPEABAPUTEIBHOC
(uHAHCHpOBaHUE (hepMEPOB HATIPSMYIO F 00ECIICIUTD
WX JCHEXKHBIMH CPEJICTBAMHU, Ka4eCTBEHHBIMH
HCXOOHBIMH mMarepuajiaMu u TEXHUUYECKOM
MOJIEPXKKOI C MOMOIIBIO CBOEH TPYIIBI B paMKax
[IporpammMbr  nponBwkenus ¢epmepctsa. Llens
3aKJII0YACTCs B TECHOM COTPYIHHYECTBE C hepMepamu



ECOM also aims at participating in

a Tajik Better Cotton project on the £ 300

grounds that the Better Cotton Initiative E 250

seeks to make cotton production 5

sustainable and better for the people E 200

who produce it, for the environment g 150

it grows in and for the sector’s future. s 100

In the space of two years, ECOM has §

been able to double its client farmers’ 5 50

outreach: we currently operate in three 0 +———— - -

districts (Vahdat, Jomi and Yavan) and A B A M A

have supply contracts covering around 'éh ,f,,g?’ fﬁ'ﬁg -?&a@ fégbaﬁ:fﬁp ';'19“7
4,000 ha. s Production s Domestic Consumption s EXports
In parallel, after having rented a gin, Npoxasoactao BuyTpeHHee norpedagHie 3Kcnopt

ECOM decided to build its own ginning Satpe: UREhy Mool 1o0A

Quality of cotton - 2006-2011
KavecTtao xaonka - 2006-2011

JUId OKa3aHWUS WM IIOMOIIM B TIOBBIIICHUH
YpOXKaNHOCTH, KauyecTBa M J10XOJ0B. B 3TOM

Year/Toa 2006 2007 2008 Hanpaienun ECOM 3anmycTuiia Ba mpoekTa,
Tﬂtﬂr’. 43?.-398 % 419.?36 * 353'14.5 % OXBaTI)IBa}OH_H/Ie BOHpOCI)I aIZIaHI/I3a HEE%MH
BBIBE/ICHHE COPTOBBIX ceMsiH. KoMmmnanus
21,4 73.4 66| 73.1| 25789 7
o % e Belovaicd Mo Mo = i 3 rawoke HaMEepeBaeTCsl yCTAaHOBUTH MAPTHEPCKUE
: ¢ 2| 65738| 15| 52073| 124| 45421| 129 orgomenus ¢ [IpoeKkTOM  yIOydIIEHHs
z % 3| 29439 672 14879| 354 18030| 5.11| xmomkoBoncTBa TamKMKUCTAaHA, IOCKOIBKY
m X

5 3 s| 16139| 369| 44665| 106| 16687| 4.3 Muaunmarupa mo Ynygm.eﬂmo XJIOTIKOBOJCTBA
g (Better Cotton Initiative) HampaBieHa Ha
= 5| 5083| 116/ 1303] 031] 15113| 4.28| ycroifunBOE pa3BUTHE NPOM3BOJCTBA XJIONKA, HA
Year/Toa 2009 2010 2011 MOJIy4YE€HUE BBITOAbI €I0 IPOU3BOAUTEIIMHU, HA
Total: 206014 | % | 310560 % | 415728 =% yIydIIeHne OKpPYXXafolmleH cpepl U Ha JIydliee
g [ 1| 219107| 74| 245857 79.2| 325560 783| OvAyuee 510id orpacuu. 3a asa rona ECOM
3 5 CMOIJIA Y/IBOMTH KOJIMYECTBO CBOMX (hepMepOB-
g 2| 2| 32547) 11 31384) 101] 41349) 995 eprop: B HacToOAMEE BpeMs MBI paboTaeM
z % 3 6652 | 225 15993| 5.15| 15996 3.85| B Tpex padonax (Baamar, /Lxomu u SIBan) n
5 § 4| 360940| 125| 16048| 5.46] 32394| 7.79| HMCCM KOHTPAKTBI Ha IIOCTABKH, OXBATHIBAIOLIHE

:g_ oxoio 4000 ra.

5 768 | 0.26 3ve| 042 429 0.1

Source: Statistics Agency under President of Taflkistan - 2011 Ilapannensno ¢  3THM, MOCNE  apeHI
XJIOTIKOOYHCTHTEIBHOTO MIPEPUSITHS,

Herounnk: lNoc Crat Arewcrao - 2011 o
komnanuss ECOM pemmna mnoctpouTh CBOU

COOCTBEHHBIN XJIOIKOOYMCTUTEIBLHBIA 3aBO

mill in Yavan district, which started operating in
November 2011. The strategic objective is to have
improved control over an important segment of
the supply chain and offer ECOM’s customers a
transparent and sustainable supply of even running
quality.

B paiioHe fIBaH, KOTOpBIN Hayad paboTaTh B HOSOpE
2011 r. Crparermdeckas Ledb 3aKIIOYaeTcs B
YAYYIICHUH KOHTPOJIS HaJl BaXXHBIM CErMEHTOM
LIETIOYKH ITOCTABOK M B IIPEIOCTABICHUH OKYIIaTeIIsIM
ECOM mnpo3payHoil U ycTONYMBONW OCTABKH CHIPbS
XOJIOBOTO KaueCTBa.
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ADB’s Mission in

Asel Chyngysheva, Officer-in-Charge,

Tajikistan Resident Mission, Asian Development Bank

Taji

stan

Muccus Azuamckozo banka Pazsumus 8 JlaoKuKucmare

Acenv Yovincvtuesa, ucnonnawwan ooazaunocmu Ilocmoannozo npedcmagumens
A3uamckozo 6anka pazeumus ¢ Taoxicuxucmane

The Asian Development Bank (ADB) helps towards
restoring the productivity and profitability of
Tajikistan’s cotton industry through a loan and grant
package, totaling $12 million, under the Sustainable
Cotton Sub-Sector Project. ADB’s support comprises a
$5.5 million loan and a $6.5 million grant from its
concessional Asian Development Fund. The loan
carries a 32-year term, including a grace period of
8 years, with an interest rate of one
percent per annum during the grace
period and 1.5 percent per annum
thereafter. The Government and private
sector shoulder the balance of $3.29
million, to meet the project’s total
estimated cost of $15.29 million. The
Executive Office of the President is the
executing agency for this project, which
was approved in 2006 and is scheduled
to close in September 2012.

Through this project, ADB supports the
efforts of the country to address crucial
and immediate concerns affecting the
cotton subsector.

In a farm survey conducted during
project preparation, 97 percent of farmer-respondents
claimed that access to quality seeds was a major
limitation to their production, with more than 71
percent of farmers planting seeds from the previous
year’s crop. The effect of the unavailability of quality
seeds was costing farmers at least 30 percent of their
yield, or $40 million per annum, on a national basis.

ADB

Asian Development Bank

Asmnarckuit 6aHk pa3Butus (ABP) oka3siBaeT momonts

B BOCCTaHOBJIEHUH NPOYKTUBHOCTH M IPUOBIIIBHOCTH
XJIOTIKOBOH MPOMBIIINIECHHOCTH Ta/KUKUCTaHa ITyTeM
MpeIoCTaBIeHNUS 3aiiMa U rpanTa B cymme $12 muH. B
pamkax IIpoekra ycTOHYMBOTO Pa3BUTHSI XJIOMKOBOM
orpaciu. [lognepikka ABP Bxirouaet 3aeM B pa3Mepe
$5,5 muH. um rpant B pasmepe $6,5 muH. U3 ero
JBTOTHOTO A3HMAaTcKoro (QOHAAa pa3BUTHA. 3aeM
MPEIOCTABISIETCSI CPOKOM Ha 32 ToAa € OTCPOUKOM
moramieHuss Ha 8 JIeT Npu OaHKOBCKOW TOIOBOM
MPOLIEHTHOM CTaBKe OINH MPOLIEHT B TEUEHHUE NEPUOA
OoTCpoukH W 1,5TIporieHTa MO OKOHYAHHM 3TOTO
nepuona. [IpaBUTENBCTBO M YacTHBIH  CEKTOP
MPEAOCTABISIOT AONOJMHUATENbHO $3,29 MIH., 4YTO
MO3BOJIIET OOecrnednTh (pUHAHCHPOBAHHE MPOEKTa
C OLEHOYHOM crouMocTei0o B $15,29  mun.
VcnonuuteneHelii anmapat Ilpe3ujneHTta cTpaHsbl
SBIISICTCS MCIIOJTHUTEIBHBIM areHTCTBOM JIaHHOTO
MIPOEKTa, KOTOPBIN OBLT yTBepskaeH B 2006 T. 1 TOJDKeH
3aBepIINTECS B ceHTA0pe 2012 1.

C mnomompsro »Toro mnpoekta ABP oxasbiBaeT
TOIIEPIKKY YCWIIMSIM CTPAHBI 10 Pa3pelIeHHIO KpaiiHe
B)KHBIX M HACYITHBIX MPOOIEM XJIOTIKOBOTO CEKTOPA.

Bo Bpemst obOcienoBaHus (EepMEPCKHX XO3SHCTB,
IIPOBOAMBLIETOCS. B XOJ€ MOATOTOBKH IHpoekra, 97
MIPOLICHTOB (DepMEPOB-PECTIOH/ICHTOB KaJIOBAJIHCH Ha
TO, 9YTO OCHOBHBIM OTPAaHWYECHHEM IPOU3BOICTBA
SBIISIETCS TPOOJIEMA I0CTYIIA K KAYECTBEHHBIM CEMEHaM,
u Ooree 71 MPOLEHT U3 HUX UCHOIB30BAIU I IIOCEBA
ceMeHa mpouulorogHero ypoxas. HegoctynHocTs
Ka4eCTBEHHBIX CEMSH IPUBOANT K CHIDKCHHIO ypOXKast
KaK MuHEMYM Ha 30 mporieHToB win K notepe $40 M.
B IO/l B HAIIMOHAILHOM MacIiTabe.
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The project aims to develop an economically sustainable
cotton subsector in four districts (Yovon, Vose, Mastchoh,
and Zafarabad) of two major cotton-producing regions
(Khatlon and Sogd) in Tajikistan, through improved access
to quality seeds, finance and market infrastructure for
cotton farmers. In particular, the project helps to establish
farmer-owned acid-delinting and seed-cleaning facilities
through a public/private partnership scheme; this scheme
constructs plant quarantine laboratories; facilitates
provision of innovative financing products and services to
cotton farms and establishes cotton grading and bonded
warehousing to international standards.

To date, several key project outputs have been achieved.
High Volume Instrument (HVI) equipment has been installed
for universal cotton-grading standards, and four regional
plant quarantine laboratories have been established, all of
which are now fully functional. Construction of the central
plant quarantine laboratory is under way. Establishment of
acid-delinting and seed-cleaning facilities through a
public/private partnership scheme is also in progress and
is expected to be completed by September 2012.

Under the agriculture financing innovation component of
the project, a Subsidiary Loan Agreement has been signed
with Tajik commercial bank Agroinvestbank as an
intermediary. Agroinvestbank will re-lend funds to
microfinance institutions to provide alternative financing
products and services to restructured cotton farms.
Selection of the microfinance institutions is ongoing. Two
bonded warehouses (one in Kairakum, Sogd province and
the other in Sarband, Khatlon province) are being
rehabilitated and will be operated by an international
warehouse company to expedite the export of baled cotton.

The project outputs are expected to improve access to
imported quality seeds and generate breeder seeds for at
least 60 percent of cotton areas in Khatlon and Sogd,
improving the yield of farmers by 20-25 percent and
increasing their net income by about $95 per ha.

)laHHLIfI MPOCKT HaMpaBJICH Ha Ppa3BUTUC

SKOHOMMUYECKH  yCTOHYMBOIO  XJIOIIKOBOTO
cyOcekropa B 4eThIpex paifoHax (SIBoH, Boce,
Mactuox, 3adapabam) ABYX  OCHOBHBIX
TIPOU3BOISIINX XJIOTIOK pPETHOHOB
Tamxukncrtana — XawioH u Corg — myTem
o0neryeHus JI0CTyTIa (bepmepoB K
KaueCTBEHHOMY  IIOCEBHOMY  MaTepuaiy,

¢uHaHCAM M pHIHOYHOW HMHpacTpykType. B
YaCTHOCTH, TIPOEKT MOMOTaeT 00eCIe4YnBaTh
(bepMepoB yCTaHOBKAMH KHCIOTHOTO yalCHUS
IMyXa ¥ OYHCTKH CEMSH B paMKaX CXEMbI
rOCyAapCTBEHHO-YaCTHOTO MapTHEPCTBA;
CTPOUTH J1a0OpaTOpu KapaHTHHA PAaCTCHHM;
CHoco0CTByeT MIPEI0CTaBICHUIO
XJIOITKOBOJTYECKHIM XO3sTHCTBAaM MHHOBAIIMOHHBIX
(MHAHCOBBIX IPOAYKTOB U YCIYT; IOMOTaeT
OpraHu30BaTh  COPTUPOBKY  XJONMKa U
TaMOXKEHHBIE  CKJIaJbl, = COOTBETCTBYIOIHE
MEKIyHApOIHBIM CTaHAAPTaM.

K Hacrosmemy BpeMeHH ObUIM JOCTHUIHYTHI
CIEYIOIINE OCHOBHBIE PE3YJIBTaThl peann3alui
JIAHHOTO MPOEKTa. YCTaHOBIEHO 000pPY/IOBaHUE
s tectupoBaHus  xuonka  (HVI) B
COOTBETCTBHH C YHUBEPCAILHBIMU CTAHIAPTAMH
COPTHPOBKHM  XJIONIKA;  OPraHW30BaHBl M|
000pyOBaHEI 4eThIpe peruoHanbHbIC
na00paTopu KapaHTHHA PAacTEHHH, KOTOpbIC
yke pabotarot. [Ipomoskaercss CTpOUTENBCTBO
LEHTPaIbHOU naboparopuu KapaHTHHA
pactenuii. OCymecTBIseTCs TaKXKe pa3MeIIeHUE
YCTaHOBOK KHCIIOTHOTO YHAJCHUS IMyXa W
OYHCTKM  CEMsSH B  paMKaX  CXEMBI
rOCyAapCTBEHHO-YaCTHOTO MapTHEPCTBA,
3aBEpIICHHE KOTOPOr0 OXKHJAETCS K CEHTSIOPIo
2012 r. B pamkax THHOBAaLIMOHHOTO KOMIIOHEHTA
CeJIbCKOXO035ICTBEHHOTO (uHaHCHpOBaHUS
JTAaHHOTO MIPOEKTa 6b110 TTOJIIMCAHO
CyOKpenuTHOE COTNAIICHHE C TaIKUKCKUM
KOMMEpPYECKHM OaHKOM «ATpPOMHBECTOAHKY,
KOTOPBIN BBICTYIIAET B POJIM OaHKa-MOCPEAHUKA.
«ArponHBecTOAHK» OyJeT BBIICISATh CPEICTBA
MHUKPO (PMHAHCHPYIOIIMM OpTaHU3alusAM JUIs
MIPEI0CTABIICHNS aJIbTEPHATUBHBIX MTPOYKTOB H
YCIYT  PECTPYKTYPHUPOBAHHBIM  XJIOIIKOBBIM
X035icTBaM. B Hacrosiiee BpeMsi IPOUCXOAUT
0TOOp MUKPO (PMHAHCHPYIOIIMX OpraHU3aIUH.
[TpoBonsiTcs paboOTHI 110 BOCCTAHOBJICHHIO JIBYX
TaMOXCEHHBIX CcKlanoB (oguH B Kaiipakywme,
Coramiickoii obmactu, apyroit B Capbanne,
XaTIoHCKON 005acTu), B KOTOPBIX Oymer
paboTars MeXTyHapOHAs CKIIaJICKasi KOMITaHHSI
JUIsl TIPOJIBM)KEHHMSI XJIONIKA B KMITaX Ha SKCIIOPT.

Oxujaercs, 4To B pe3ylbTrare peanu3aiuu
MIPOEKTA YIYUYIIUTCA JOCTYII K UMIIOPTUPYEMBIM
KaueCTBEHHbIM CEMEHaM M OyayT BBIPALICHBI
CEJICKIIMOHHBIC CEMEHa KaKk MUHUMYM B 60
MIPOIICHTOB 30H IPOM3BOJICTBA XJIOMKA XaTiIOHA
u Corna; yposkaitHOCTB Y (hepMEepOB TOBBICHTCS
Ha 20-25TpOIIeHTOB; MX YUCTBINA TOXO C TeKTapa
YBEIUYUTCS TPUMEpHO Ha $95.
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Establishing a Functioning and Self-Sustainable

Technical Assistance Service for Cotton Farmers
in Tajikistan — (under TAFF(EV)/GIZ(DFID)

cooperation)

Laurie Kaelin, TAFF Agro Business Expert

Cozdanue PynKuuonupyrowei u CamoPurancupyemoi
Veayzu no Jllexruueckomy ObcayKusanuro ors
XaonKocerowux Xosaiicme 6 JMao>Kuxucmane 6
compyonuuecmee ¢ npoekmom TAFF (EC)/GIZ (DFID)

Jlopu Kenun, Ixcnepm no Azpoousuecy Ilpoekma TAFF

giz

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GI1Z) GmbH

AFF DFID

Department for
International
Development

Tajik Agricultural Finance Framework

Since the end of the Soviet Union the agricultural
sector in Tajikistan has undergone many changes.
A key reform has been the transfer of land use rights
from the previous 600 kolkhozes/sovkhozes (state
farms) to approximately 60,000
individual farmers. Whilst positive,
this significant reform is causing
many challenges, especially the
need to establish effective value
chain structures between all
stakeholders.

An important component is the
provision of an effective agronomic
technical assistance service to cotton
farmers. The absence of such a service
resulted in poor crop management
techniques and very low average yields
across the country (approximately 1.8
tonnes of raw cotton/ha). To improve
this situation, the EU/EBRD funded
“TAFF” Project, in cooperation with the
GIZ/DFID funded SED program, is implementing a
program to develop a service-oriented and self-
sustainable technical assistance service to Tajik
farmers (TAG program).

The Program establishes individual “Technical
Assistance Groups” (TAG), operating as small business
enterprises, trained and supported to deliver advice
to farmers.

ITocne pacnana COBETCKOTO Coroza
CEeJICKOXO3SMCTBEHHBIN CEeKTOp TaKUKUCTaHa OBLI
MOABEPTHYT OONBIIMM W3MeHeHusM. KirroueBoit
pedopmotii ObLTa repeiada mpas 3eMIICIOB30BAHUS OT
ObIBIIHX 600 KOJIXO30B U COBX030B B PYKH IIPUMEPHO
60-TH TBHICSY MHMBUIYAITBHBIX (DEPMEPCKIX XO3SIHCTB.
Nwmes monoxxutenbHbIC (PaKTOpEL, 3Ta BaXKHAS pedopma
TaKXKe MOPOINIIa MHOTO TPYIHOCTEH U HEOOXOAUMOCTh
co3mannugd 3((EeKTHBHONH CTPYKTYpHOW IIETIOYKH
MEXTy BCEMH 3aHHTEPECOBAHHBIMU CTOPOHAMH.

Baxxubim KOMIIOHEHTOM 3TOTO SIBIISIETCS
obecrieucHme s dhexTuBHON yCIIyTH o
arpoOHOMHYECKOW  TEXHHYECKOM  IMOMOIIM  JUIs

XJIOTIKOCCIOIIUX X03sTHCTB. OTCYTCTBHE TaKOH yCIyTH
MIPUBEJIO K IJIOXOM TEXHUKE MO YXOIy 3a KyJIbTYpOl U
HU3KOH YpOXKallHOCTH MO Bceil cTpaHe (CpemaHss
YpOXKaWHOCTH MpHONM3UTENbHO 1,8 TH/Ta XJomKa-
ceipria). Jns ymyumenns cutyaruu [Ipoekt TAFF,
¢unancupyemsiii EC/EBPP B coTrpymamuectBe C
nporpammoit  SED  ¢unancupyemoit  GIZ/DFID,
OCYIIECTBIISIOT NMPOTPaMMy IO Pa3BUTHUIO CEPBUC —
OPUEHTUPOBAHHOU u camo(uHAHCHPYEMOH
TEXHUYECKOW ITOMOIIHN XJIOTKOCEIOUUM (pepmepam
Tamxukucrana (mporpamma ['TO).

[TIporpaMmMa  ycTaHaBiIMBAaeT  HMHIUBHIYyaJbHbIC
«I'pynmbr Texuuueckoro O6cmyxusanus» (I'TO),
JIeHCTBYIOLIKE Kak MaJbli onsHec-
MPEANPUHAMATENBCTBO, KOTOPBIX  OOy4alT W
MOAJEPIKUBAIOT JUIsl KOHCYJIBTUPOBAHUS (DepMEPOB.



Outline of the Concept:

The TAG concept is designed to achieve the following
key objectives:

e Provide an effective agronomic advisory
service to farmers, to achieve measurable yield
increases based on regular crop monitoring, crop
management advice and effective use of inputs
(fertilizers, water, pesticides, etc.) in accordance
with “Better Cotton Initiative” (BCl) production
principles

e Support the development of value chain
structures in the agricultural sector (input
supply, access to machinery, processors/buyers)

e QOperate as independent entities on a competitive
“fee for service” basis (fee per ha), working from
the start towards achieving self-sustainability

The effective delivery of agronomic advice to
individual farmer clients essentially depends on two
key parameters:

e TAG know-how on modern crop production,
crop management and advisory methodology

e TAG operational structure to enable efficient
and sustainable delivery of the services

A strong emphasis was placed on the importance
of TAG to recognize that the program represents an
opportunity for groups to start their own consulting
businesses, servicing farmer clients on a fee per
hectare basis (based on the Australian model).

To effectively meet the above parameters TAG have
been set up according to the following framework:

Al COOPERATION PARTHERS:

ToT an cotton aad non-cofion cropa,

'I.MII (13 Ia-u.u

Local and Iniematicnal esperts

comination, Back sinpping. monitoring

Links and cooparatian

Buysrs of Prodecs

inpuls. Supplisrs
Hamiy

CiTechnlcal Assisinncs Group *TAD

FAG BENIOR AGROMOMIST

Operation Structures and Training

TAG operation structures are very simple: the Senior
Agronomist (SA - the manager of the TAG) identifies

Onucanne KOHICIIUM:

Kormermmuss I'TO paspaboTtana mis HOCTHKCHHS
CJIE/TYIOLIHMX KIIFOYEBBIX LIENeil:

*  OGecrneuenne 3(H(HEKTUBHON arpOHOMUYECKOU
yenyrd Uit GepMepoB B IIESX  JOCTHIKEHHS
3aMETHOTO YBETHICHUSI YpOXKaHHOCTH,
Ha  OCHOBE  DPETyJSIPHOTO  MOHHUTOPHUHIA
KyJBTYpbl, COBETOB IO YXOAy 3a KYyJbTYpOoi
U d3(dEeKTHBHOTO HCMONB30BAHUS  CPEICTB
MpOM3BOACTBA (yIOOPEHHH, BOIBI, MECTULHIOB
U JIp.) — B COOTBETCTBHH C MPOM3BOICTBCHHBIMU
npuHnunaMd  «MHANWATHBEL [0 JIyYIIeMy
pou3Bo/CcTBY Xjonkay» (Better Cotton Initiative)

o TlognmepxaHue pa3BUTUS CTPYKTYPBI HEMOUYKU
MPOU3BOJICTBA B cdepe CebCKOro X03sUCTBa
(mocTaBka CpeJACTB MPOM3BOACTBA, JOCTYII
K CEIbXO3TCXHUKE, nepepadoTInKam/
TIOKYTIaTEIsIM)

*  QDyHKIMOHUPOBAHUE KaK HE3aBUCHMBIC
XO35IMCTBA, HA KOHKYPUPYIOLIEH  IUIaTHOM
OCHOBE, HauMHasi paboTy ¢ MEPBUYHON CTaIHU C
LENbIO JOCTHXKEHUSI CaMOyCTOWYMBOCTH

DddexTrBHas mepeaada arpOHOMHYECKUX COBETOB
KJIMCHTAM - HHIUBUIYaJIbHBIM (hepMepaM B OCHOBHOM
3aBHCHUT OT JIBYX KITFOUCBBIX ITAPAMETPOB:

* Hoy-Xay I'TO o coBpeMeHHOM MpPOU3BOICTBE
XJIONIKA, YXOJ€ 32 XJOINKOM U METOMOJOTHH

KOHCYJIBTHPOBAHHMS
e OrmeparuBHag  cTpykrtypa [TO  maromas
BO3MOXHOCTE  3()(EKTHBHO ¥  yCTOHYUBO

NIPENOCTABIISITh CBOU YCIYTH

CuibHOE yYaapenue OBLIO CACIIaHO Ha BaXHOCTbHb

ocosHamms ITO o TOM, dro mporpamMma
MPEOCTABISIET BO3MOXKHOCTh HauaTh COOCTBEHHBIH
KOHCYJIPTAllMOHHBIA ~ OW3HEC,  00CITY)KUBAIOLIHI

(hepMepoB — KIMEHTOB Ha IIATHOW OCHOBE 3a | ra
(ocHOBaHHAs Ha aBCTPANUHCKON MOJICIN).

st 5bPEeKTUBHOTO pelleH s BbIIIE TEPEUNCICHHBIX
napamerpoB ['TO ObUTO CO3IaHO B COOTBETCTBHH
CJIETIONIETO B3aUMOICUCTBUS:
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and employs (under contract) a number of Field
Agronomists (FA) and a minimum number of farmer
clients to be assigned to each FA. FAs conduct weekly
field visits to each farmer client, carry out systematic
crop monitoring and issue crop management
recommendations based on their findings.
Recommendations are discussed and approved by
the SA before being issued to farmer clients. The SA
conducts regular visits to all farmer clients over the
season.

The TAG are given training on operational aspects of
small business enterprises (developing work plans,
record keeping, business plans etc.), as well as on
modern cotton production methods and the safe and
sustainable use of pesticides.

The training is delivered by the project cooperators
(local and international experts KasWag -Australia).
A “TAG umbrella organization” (Sarob) was established
to facilitate and support the delivery of training and
the design, production and purchase of training/
operation materials (Flip charts, monitoring/
recommendation books, etc.).

Training introduces attendees to a systematic
approach to crop monitoring and reporting, as well
as issuing crop management recommendations
to farmers. Each agronomist is asked to design a

Onepanuonnsie CTpyktypsl 1 O0ydyeHue

Onepannonnast crpykrypa ['TO odeHs mpocras:
Crapmmuii arpoHoMm (CA) sBmseTcst ympaBIIsSIONINM
I'TO, HaxoguT W mpuHUMACT Ha pabory (1o
KOHTPAKTy) HECKOJIbKO ToseBbIX arpoHomoB (I1A)
¥ MUHUMAaJIbHOE KOJMYECTBO (pepMepoB — KIIMEHTOB
3akperieHsl 3a KaxaeiM [IA. TTA-s1 mpoBomsT
HE/IEJTbHOE MOCEUICHNE MOoJeH Kakaoro depmepa —
KJIMCHTA, BBITIOIHAIOT CHCTEMAaTHYECKUI MOHUTOPHUHT
nojieil M JenaroT CBOM PEKOMEHJAIlMM Ha OCHOBE
MPOBEJEHHOIO OcMOTpa. PexkoMeHnanuu, mnepen
TEM Kak IIPEIOCTaBUTh UX (epMepy, 00CYKIAI0TCs
¢ CA. CA mpoBoauT peryisipHOE IOCEIICHHE BCEX
(hepMepOB — KIIMEHTOB B TEUCHUH CE30HA.

I'TO mpoxomsaT o0y4yeHue Ha TEMy OIEPaIMOHHBIX
ACIIEKTOB MaJIOTO TIPENPHHUMATENBCTBA (COCTABICHNCE
pabodero maHa, [IEIONMPOM3BOJACTBO, OW3HEC
TUTAHUPOBAHKE), a TAKXKE 110 YCOBEPIIEHCTBOBAHHBIM
METOAaM TPOU3BOJACTBA XJOMKAa MU OE30MaCHOTO H
PaIOHAJIEHOTO HCIIOIb30BAHNE MTECTUIIU/IOB.
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weekly farm visits. On the basis of this plan,
the SAs know where their FAs are on specific
days and the farmer clients will get used to a
certain “routine”, knowing when to expect their
agronomist to visit the farm.

A number of record keeping and crop monitoring
tools were introduced:

Crop monitoring records

This record-keeping tool allows the agronomists
to systematically assess the progress of their
cotton crops. It includes measurements of crop
growth, pest and beneficial insect activity, weed
pressure etc. Along with the “Crop Monitoring
Protocols”, the information collected in the field
enables agronomists to assess whether or not
the crops are progressing well. Agronomists are
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Obydenne TIPOBOJIUTCSA co CTOPOHBI
B3aMMOJICHCTBYIOIINX  IPOEKTOB  (MECTHBIE W
MexayHaponHele — KoHcynabTaHTel  (KasWag — —

Australia)). «3onTuunas opranmsanus [ TO» (Capo0)
ObLTa OpraHU30BaHa JJIs POIBHKCHUS U TIOIICPIKKH,
MpeNoCTaBIeHUs] OOy4YeHUsT W  IUIAHUPOBAHUS,
MPOBEICHUS WM  OpraHU3alud  O0y4eHwms/
HEOOXOIUMBIX MaTepHaIOB ((IHUI-4apThl, KHATH 110
MOHUTOPHUHTY ¥ PEKOMEHAALUAM H TA.).

Ob6yuenne BKJTIOYAET O3HAKOMJICHUE c
CHCTEMAaTH4YEeCKHM MOAXOAOM K MOHHTOPHHTY
KyJIBTYpPbI, OTYETHOCTh ¥ IIPEOCTaBIeHHE hepmepam
pexoMeHAanui o0 MOHUTOPUHTY. Kaxkaslit arpoHOM
JIOJDKEH COCTAaBUTh NMPOCTON pabouuii miaH (popmar
MIPEOCTABIEH) CcoJepXKaMi TpapuK HEAEIbHOTO
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